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Just what is happening in
India 's booming food and
beverages (F&B) business
space ? One helluva ot ,
according to Sujit Das
Munshi , ED, ACNielsen South
Asia. Log on for an exclusive
column by him that doesn't
just look at 'share-of-appetite *
trends that F&B professionals
cannot afford to miss, but also
junks some preconceptions of
the Indian palate .

McDonald 's, with a new CEO
back at heaquarters , is
lowering a price bait to lure
the budget -conscious Indian
on -the -move  bite -grabber .
This fits into a broader
strategy of multiplying
customers that includes
reaching out to McSceptics .
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CAMPUSGREENHOUSES
A Lesson In Entrepreneurship

A clutch of B-schools is taking management education toits next logical step : helping turn business plans
into real businesses .

By Venkatesha Babu

Two years agowhen sadasivam Ramakrisnan returnedto
Indiaafterspending 13years inthe us working, among others,
forDSLtechnologycompanieslike Aspectand Telera(the
latterwas acquiredbyAlcatein2002), he was fullofhope. The
itmarket was booming thanks tothe offshoringwave, and it
seemed like therighttimeto launcha techcompanyof his
own. Hookingup withan old colleague lan Morcottand
puttingtogethera business plan, the Universityof Roorkee (its
nowanlIT)computerengineerstarted doingtherounds of
venturecapitalfirmstoraise moneytogetstarted.

"It's notjustmoneythat
Disappointmentcame quickly "Allofthem were looking for drawspeopleto us. Whatwe

easy moneyandhad no patienceto wait" recalls offeris an env_ironmemand a
Ramakrisnan. Courtesy the dotcomfiasco 0f2001, most VCs networkinwhich
had stopped fundingstartups and were lookingat second-or entrepreneurshipcanbloom”

third-roundfunding Mathew Manimala
Professor Of Organisation

. A . . Behaviour And The Jamuna
Couldthere possibly be somebodystill interestedinfunding  Raghavan Chair Professor Of

just a business plan? Therewas, andthediscoveryofthat Entrepreneurship /IIM-B
unlikelysource happenedalmost by chance Athiswits end,

the41-yearoldcalledup his Roorkee batchmate B. Mahadevanprofessor and Chairperson of
Productionand OperationsManagementt IIMBangalore(IIMB). Mahadevarsuggested to
Ramakrisnan thathe tryhisluckatthe B-school's newlyopenedNadathurS. RaghavanCentre
forEntrepreneuriaLearning(NSRCEL, named afterthe eponymousco-founderof Infosys
Technologiesvho contributedthe bulkofthe centre's Rs 8.75-crore corpus). As luckwould
haveit, IMB screened Ramakrisnan's business planandtechnologicatompetenceand
decidedtoincubateiton campus. Thatwas fourmonthsago,and Ramakrisnan's VoiceTech
Solutionsis on its wayto take on telecomtechnologyiggieslike Norteland AvayaSays
Ramakrisnan: "l was notlookingat huge sums as investment Alll wantedwas some basic
infrastructureand a supportiveecosystem."

Py

Meetthe new business incubatomn the block the B-school.
Universitiesin the us havebeenlongknown to spawn companies(Sun
Microsystems Yahod, Cisco and Googleare just a fewexamples), but
its onlynowthatindias top educationalnstitutionsare wakingup to the
potentiabfincubatingbusiness ideas intorealbusinesses . [IMB apart,
IIMAhmedabadset up a Centre forInnovationlncubationand
Entrepreneurshipin 2001, and I[IMCalcuttalaunchedits Centre for
EntrepreneurshipandInnovationin 2003 Eventherelativelyjew Indian
Schoolof Business (ISB) in Hyderabadkick-started in Januarythisyear
a "business acceleratofcalledthe|SBK-Hub (K forknowledge) with
Rs 50lakh in corpus, whichis expectedo growtoRs 10 crore bythe
endofthisyear AnotheHyderabadbased B-school, ICFA| has a
Centre forEntrepreneurshipDevelopment(ICED). (However, [IM-B,
because of Raghavars munificence seems tohavea greaternumber
ofsignificantand more successful startups to its credit)

"Beingjust27-year-
olds,weneeded
somebodyw e could
consultin full

confidencegand . . .
that's whatw e got at Intheiravataras incubators the B-schools offera range of services:

NSRCEL!" fromseed capitalto infrastructure to professional advise. Forexample
KalyanChakravarthy VoiceTectyetsallthebasic facilitiedike PCs, secretarialhelp, office
Co-founder / Brain space andtelecomfree of cost fromIIMB. Inadditionthe professors at
League the instituteofferpro bono consultation besides helpingVoiceTech

networkwithintheitand VCcommunities Says K. Ramachandran
Professor of Entrepreneurshipand Strategyat ISB: "We wantto ensure thatbusiness schools
go beyondproducingstudentswith just employabilitgkills. We wantto nurture and create
entrepreneurs”
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Whatkind ofdealsdo theinstitutesstrike withtheirinvesteecompanies? Itdepends. To start
with, most of them expecttobe paid backin cash, butwouldwantequityoncethe companies
DIAN PHAR| are ontheirfeet Says SunilGupta head oficed: "Sincewe want thistobe a self-sustaining

MID-LIFE model, we preferthatcompaniesalso giveus an equitystake ." Adds MathewManimala
Professor of OrganisationBehaviourandthe Jamuna RaghavanChairProfessor of
Entrepreneurshipat IIMB: "Its notjust moneythatdraws peopleto us. Whatwe offeris an
environmeniand a networkinwhich entrepreneurshipcan bloom."

Indeed Take the case of BrainLeague, anotherNSRCEL beneficiaryFoundedby Arun
Kishore, a second yearPGSMstudentat IIM-B, and KalyanChakravarthya visuallychallenged
entrepreneurand a doctoralstudent atthe NationalLaw SchoolofIndia Brain Leagueoffers
intellectuapropertyrights (IPR)-based services andhencedidnotneedso muchcapitalas
mentoring Says Chakravarthy "Beingjust 27-yearolds,both ofus neededsomebodywe could
consultin fullconfidence andthats whatwe have gotatNSRCEL."Brain Leaguealreadyhas
threeclients(BangaloreGenej, a biotechcompany, Dr.Reddys Labs, and Chira Electronics
whichisintocircuitsand paneldesigns) and hopesto be onits own withina year

ThinkingOut Of The Campus

InitiallyNSRCEL started by offeringcash awards to the best
business plansof IIMstudents,who would partake in an
annualcompetitionmeantforthe purpose. However, within
two years, the centre realised thatwhilethe plans sounded
greatonpaper, fewofthe winningstudents wantedto pursue
them. Instead, "theywere lookingforthe glory ofwinningthe
competition'says ManimalaSoinstead of givingthe winning
students cash, the centre decidedtofundtheirbusiness

plans. Whenthatdidntyieldthe desired results either the "We wantto ensurethat
centre broadbased its scope to fundanybodywitha good businessschoolsgo beyond
business plan. producingstudentswithjust
employabilityskills We want
NSRCEL, though isn tthe onlyone doing so . AtICFAIls to nurtureand create
entrepreneurs’

entrepreneurshipcentre, the fundingis notjust opentoall,
there's no upperorlowerlimitstoitas well. Fundingwhich K. Ramachandran

comes fromtheinstitutes internalaccruals is decidedcase 2{:’;?:;;{/ ggEmreprene“rSh'p And
bycase .

Stil] notan easy task byanymeans, as iced has discovered Setupjust a yearback, the centre
has investedin two companies one of which-ModeFina financiakoftware services firm-has
shut shop. Theother, Goose Technologieswhichmakes toolsfor projectmanagement
software, is said to be doingwell (Goose promoterDebashish Patnaikchose notto speak to
BTforthestory.)

IIMB, too, has its share of startups thatare close tosome kind ofan inflexionpoint Onesuch is
SeNetCommunications Foundedby Prasanna S. Bidare, an alumnusof Indianinstituteof
Science thecompanyis expectedto hitthe market withwhatitcalls "esat-200", a multi-layered
secured zone shell tocommunicateon IP net SaysBidare, who was a senior directorat San
Jose -based Cypress Semiconductorsbefore hefoundedSeNet "Myvisionisto builda world-
class productcompanyoutof India"

Thereare two other'incubateesthatNSRCEL has managedto spin off These are EmbedXa
productdevelopmentompanybased on Ediface(embeddeddeviceinterfacingframeworkand
computingenvironmeny, and Metal Technologieswhich isa nichelTEsplayer Says
Manimala"lts onlya matterof timebefore world-class companiescome outofindia The
ingredientsare just right" AddsGuptaof iced "Academidnstitutesprovidetherightkind of
environmentand | see more companiesspringing outof campuses.”

No doubt thebusiness ideasthatthe B-schools getto nurtureare typicallyhose thatare
consideredeithertoorisky ortoolongterm byregularventurecapitalists Stil| its conceivable
thatnottoofarintothe future one of theb-schoolsmayactuallyhavethe pleasure ofhaving
fathereda GoogleorCisco of India
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